Conclusion:

The Big Question

By Eddie Bertola, founder of Bertola Advisory Services

This probably isn’t the first time you’ve seen best practices, read guides, reviewed
checklists or attended training. It probably won’t be the last time either. In fact,
you may have been on this cycle for years.

You’ve had the opportunity to review this resource, which is filled with the latest expectations, tips and

areas to focus on to increase the chance of success and to reduce the chance of failure.

You now know how common it is to feel reluctant or simply afraid to push the send button because of
potential negative consequences from technical or human errors. You know some of the most common
errors and ways to avoid them. Some of them may seem simple to avoid, but in an emergency situation,
it’s often the easy things that get overlooked and quickly become a problem. You also reviewed the
mindset shift you may need to make to help you shape every success and mistake as an opportunity

to learn and improve the process.

You were asked to look at the way you create messages. You were introduced to Dr. Jeanette Sutton

and her groundbreaking research, including the five key components of effective messages. If you haven’t
already thought about the type and quality of alerts your organization sends, please set aside time to

do so now.

You’re encouraged to constantly improve with the training and continuing education resources provided
here. The worst thing you can do is think you know everything in this field. There will always be room for
training and education. Whether in a formal classroom setting or through the practical experience of an
emergency, you must take advantage of every opportunity to get better. What separates the good from

the great is often the ability to take advantage of the failures and mistakes and leverage positive change.

If you are anything like me, you realize how important this research is and if applied correctly,
how much more effective we can be.

Which brings me to the big question.

It's simply this..What are your next steps?
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If you read this information without deciding on what steps you can take to apply what you’ve learned,
you’re missing an important opportunity. Your next steps aren’t predetermined, and they aren’t a

one-size-fits-all. They’re unique to you and your situation.

The next steps you need to take may be different from others, but perfect for you. What may appear as
a small step for some, may be a large leap for you. Strive to be the best you can be and keep the student
mindset. As you work to incrementally increase your competence in the process and technology of
emergency alerting, your personal confidence will increase, your stakeholder’s confidence in your

abilities will increase and, most importantly, you will be ready to answer the call to help save lives.
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About OnSolve CodeRED

OnSolve® CodeRED is the leading provider of public alerting and residential safety technology that enables state
and local government agencies to protect their community, responders and employees. CodeRED was designed by
public safety officials and sends billions of alerts annually, helping agencies deliver emergency alerts quickly and
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